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Abstract 
 
3PL company can provides other companies with transportation, warehousing, and other 
services related to logistics activities. One of 3PL companies in Indonesia is JNE. Operational 
division in JNE Logistics and Distribution is part of JNE with the task to make sure that the 
commodities of the vendors using JNE Logistics and Distribution’s service delivered to the 
customers. Over the observation period, it was documented that the division divided Jakarta into 
three regions and that there was 18 carriers working at operational division. The analysis result 
suggests alternative clustering of Jakarta into three regions which cover three Jakarta’s 
subdistricts with higher demand and with higher frequency of visits. Solving the routing problem 
with Nearest Neighbor heuristics suggests 3 to 7 carriers working daily. 
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Abstrak 
 
Perusahaan 3PL dapat menyediakan jasa transportasi, pergudangan, dan jasa lain yang berkaitan 
dengan logistik.Salah satu perusahaan3PL di Indonesia adalah JNE. Divisi operasional di JNE 
Logistics dan Distribution merupakan bagian dari JNE yang bertugas mengirimkan komoditas 
vendor kepada konsumen akhir. Selama masa pengamatan, tercatat adanya pembagian wilayah 
Jakarta menjadi tiga area dan ada 18 kurir yang bertugas di divisi tersebut. Analisis yang 
dilakukan menawarkan solusi alternatif berupa pembagian tiga wilayah baruyang mencakup tiga 
kecamatan Jakarta dengan tingkat permintaan yang cukup tinggi dan relatif sering 
dikunjungi.Penentuan rute yang dilakukan dengan metode heuristis Nearest Neighbor memberi 
keluaran jumlah kurir harian yang disarankan sejumlah 3 sampai 7 orang. 
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